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weight than the people really thought
they were getting. I am pretty well con-
vinced that it requires no eloquence of
mine to commend this Bill to the House.
I am glad that this should be so, because
I have no eloquence. There are just one
or two other alterations to the Act as
amended by this Bill. It is provided that
roads boards as well as municipalities shall
have the power to appoint inspectors. It
has been found absolutely necessary in
the outback country that this provision
should be made. In my own district, for
instance, a most important district, there
is no municipality at all. The whole dis-
trict is run by road boards. It seems to
me wrong that such an important dis-
trict as Pilbara should be unable to ap-
point inspectors under the Bread Act.

Mr. Allen: Very wrong.
Hon. R. H. UNDERWOOD (Honor-

ary Minister) : There is one other pro-
vision in the Bill, and that refers to what
I think has been a fault in the drafi'ng
of tile Act. It is provided in the Act
that when an inspector goes to take
bread for weighing he must take six
loaves or more. There is no provision
made for the position which may arise
where there are not six loaves. If a
person selling bread has only five loaves
he cannot be checked at all. The amend-
went to which I have referred provides
that where there are six loaves that quan-
tity shall be taken, and an average
struck, but where there are not six
loaves a lesser number may, by this
amendment, be taken. I do not think it
is nccessary to speak at any length at
all on the Bill. I am sure it will appeal
to the sense of members, for it is only'
putting into operation what was really
intended by the original Act. I move-

That the Bill be now read a second
time.
On motion by Hon. H. H. Lefroy de-

bate adjourned.

House adjourned at 5.43 p.
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The PRESIDENT took the Chair at
4.30 p.m., and read prayers.

PAPERS PRESENTED.
By the Colonial Secretary: 1, Medical,

Health, Factories, Early Closing an-
nual report for 1914. 2, Industries As-

s anuc A\(, 1915, regulations I to 6 in-
elusive. 3, University of Western Aus-
tralia Act, 1911, Statutes Nos. 16 and
17. 4, flealth Act, 1911-12: (a) Avon
Roads Board-resolution; (h) Donny-
brook Local Hfealth Authority-by-laws;
(c) Kalgoorlie Roads Hoard-amend-
ment of By-law No. 16. 5, Rletnrn of
claims received for resumed lands for
period 1st July, 1911, to 30th June, 1915
(asked for by Hon. H. Carson).

WVAR BETWEEN BRITAIN AND
GERMANY, ANNIVERSARY OF
DECLARATION.

Letters from the Governor.

The PRESIDENT: I have received
the following communications from His
Excellency the Governor:-

Oths August, 1916. Sir, I am directed
by His Excellency the Governor to ac-
knowledge the receipt of your letter of
the 5ilh instant forwarding copy of a
resolution passed by the Legislative
Council on the 4th instant, and to in-
form you His Excellency has been
pleased to cable the resolution to the
Secretary of State for the Colonies.
Sgd, H. F. Wilkinson, Major, Private
Secretary.
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10th Auguist, 1915. Sir, Iam directed
by His Excellency the Governor
to inform you that His Excellency
has received from the Secretary
of State for the Colonies tile
following reply to his telegram for-
warding the resolution p~assed by the
Legislative Council on the 4th instant:

"In answer to your telegrain 7th
August it has been laid before His
Majesty, who greatly appreciates
resolution of Parliament and people
of Western Australia to continue war
to victorious end. Sgd,' Bonny Lawv."
Sgd, H. F. Wilkinson, Major, Private
Secretary.

QUESTfION-PASSAGE MONEY RE-
FUNDS, 5.5. "BOON."

Hon. J. CORNELL asked the Colonial
Secretary: 1, Is it a fact that certain
individuals who travelled to London dur-
lug last year by the N.D.L. steamer
"Roon" have bad portion of their passage
money refunded at the office of the Agent
General, Lon don, whilst other individuals
who travelled by the same boat were re-
fused a similar refund, both here and at
the office of the Agent General, London?
2, If so, what are the reasons for refusing
the others?

The COLONIAL SECRETARY re-
plied: 1 and 2, Nothing is known 1 here of
any refunds of this nature being made
through tlic Agent General's Office.

LEAVE OF ABSENCE.
Onl motion b)'y Hon. J. CORNELL

(South) leave of absence for twenty-four
consecutive sittings granted to the Ho,,.
J. E. Dodd (South) onl the ground of
ill-hecalth.

MOTION-RETIREMTENT OF PUB-
LIC SERVANT, TO INQUIRE.

ease of 0. F. Gale.
Hon. W. KINOSMILL (Metropolitan)

(4.371 : I move-
That a select committee of this House

be appointed to inquire into the cir-
cumsnsocs attending tile retirement of
*Mr. C. F. Gale from, the position of
Chief Protector of Aborigines.

In moving the motion standing in my'
name I have ever before my eyes thle
injunction of those who, in season and
out of season, say that nothing in the
nature of captious criticism should be in-
dulged in ol a= occasion like the present,
and I hope that even t hose who may lie
opposed to the motion will acknowledge
wheni I have finished that my criticisni
has not been captious. Let me say, too,
that if we are supposed not to in duilge in
criticism, shouldl not those who are in a
position to do things do only thiangs
whiich admit of no criticism being passed
upon them? It may be said in connection
wvithI the present case-the retirement of
Air. C. F. Gale from the position of Chief
Protector of Aborigines-that the Gov-
ermnent are following- out the policy
of which we have had fivo or more pre-
vious samples. I refer to tile retirement
of Mr. Roe from thle magistracy and of
Capt. Hare from the position of Coimnis-
stoner of Police. But if the Government
take up that stand we can forcibly and
with some reason remind them that if
this is a policy of theirs, that policy has,
in these two instances, at all events,
given rise to a great deal of just
criticism, and that criticism has not been
confined to this Chamber alone, or to
Parliament alone, but lies extended to
n very large section of the community.
Wh~atever merit those two former retire-
mieats had in that the two officers who
were retired had reached thle allotted age
which is set forth under the Public Ser-
vice Act, no such defence is possible in
thie present instance. Again, I %%,old
like fto make another point clear to the
leader of thle House and the Government,
that I have not been approached by Mr.
Gale to bring this matter forward. Whamt-
ever information hins been given to me
hans been given to me at my request by
Air. Gale, and not onl his own initiative.
I would beg to remind the Government of
this, because there are matters still pend-
ing in connection with this retirement,
and it may be possible that some action
of mine might otherwise prejudice the
case of the gentleman of whom I am
speaking. I bring this matter forward,
not on behalf of Mr. Gale, but, as I ex-
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plained when I moved for the tabling of
the papers, I bring it forward firstly on
behalf of the State, secondly on behalf
of the civil service, and thirdly, and in
the least degree comparatively speaking,
on behalf of Mir. Gale. who I contend has
suffered an injustice. Now let us con-
sider for a moment the significance of
the officee of [lie Chief Protector of Abori-
gines. Let me say, if hioni. members do
not already know, that the offie is one
which has an importance greater than
that uisually assigned to officers of the
same position. It is an office which is
jealously guardcd and closely watched,
not alone by the State of Western Auts-
tralia, but by the authorities of the
Mother country. It has al-ways been, 1
Ihink, one of the brighlest spots in the
administration of the British Empire that
the Empire hias, invariably endeav-oured
to make as pleasant, as profitable and as
sucecessful as possible tine lives of the in-
habitants of those countries she has ac-
quired either by conquest or by peaceful
o(ccupation, and the following, out of this
declared policy of the Empire has made
the authorities jealously watchful of the
administration of thie Aborigines Depart-
nients in every State in every dominion
of the Empire. Great Britain owes, her
position as the first colonisig power of
the world to the manner in which she has
treated subject p~eoples, whether they be
subject to her owing to conquest or sub-
ject simply as inhabitanits of a land
which, as Australia, has been peacefully'
,and gr~aually occupied. Hon. members.1
will see therefore that there is a great
deal more significance attaching to this
position thtan to any similar position
in thle service. Consequently so
much the greater need that this
position should bea c apablIy filled
and the dutties pertaining to it efficiently
carried out. With regard to the import-
ance of the position and the lproblea.,,
with which the gentleman who fills it
has to deal, let me say that, coining closer
home. there are very many subjects which
have to be dealt w ith, very many knotty
p-oints which have to be settled, and wvhich
demand from the occupant of that posi-
tion in intimate knowledge of the cir-

eumnstanees of the State, the circum-
stances attaching to what I may call the
waste places of Western Australia, and
the circumstances attaching also to the
calling of those white people who occupy
those places, which it would be impossible
for him to possess without having a know-
ledge of Western Australia second to
none in the State. For instance, there
is the problem of native labour in this
8tatc. Alemibers who have travelled much
1hlrougli the State know that in the N,\orthi-
W\est it has become a custom amongst
the station-owners there to g et over a
dithecnlty for them selves and a far greater
difficulty for this State, by employing
natives to do the work on their stations.
Those natives have their interests safe-
guarded under the Aborigines Act by

aeements and regulations -which detail
to the minutest particular how they shiall
be treated, Let me say that the settlers
who emnploy these natives employ know-
ing-ly (ie dlearest class of labour that they
can obtain. They do it knowingly, almost
1 might say, fromt patriotic mootives. 1T
know a station in the north which from
Year to year has fed and clothed well
every day 300 natives, and those natives
do the work, I suppose, of not more than
a dozen wvhite men. It is not possible,
however, to (d0 entirely without white
labour. White labour has to be em-
ployed to supervise the black labour, but
the moment that the system is stopped
thousands of natives will be thrown on
the care of the Government and the
Aborigines Vote will go uip 100 per
cent. There is a problem which demands
the attention of a man who is intimately
acquainted with the circumnstances under
which flint problem exists. A few words
abouit the position of the public service
in this matter. As lion, members know,
in 1904 what is known as the Public
Service A~ct was passed in this State,
whereby the control of the public ser-
vice was taken out of the hands of the
Mlinisterial heads of departments, and in
Order that the service might be better
administered. was placed in the hands of
the Public Service Commissioner, with
powaer to him to have assistance appointed
if such assistance was needed. Now, the
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functions of the Public Service Commis-
sioner as set out in the Act are at least
twofold. The first function is to regulate
admissions to the public service, and
transfers from office to office therein.
The second function, as I see it and as
I contend the public servants of this
State see it, is that the public service
shall be adequately protected against un-
due oppression, and that public ser-
vants shiall be protected from removal
at the whim of Ministers. I would ask
lion. members who have read the file
bearing on this matter to express their
opinion later as to howv the second func-
tion has been carried out. Let me say
that eases like those of Mr. Roe, Capt.
Hare, and Mr. Gale can have nothing
but the worst possible effect on any pub-
lie service. I am not one, nor have I
ever been one, who thinks that the posi-
tion of any public servant should be
rendered impregnable. I do contend, how-
ever, that when a public servant has given
up the best years of his life to the ser-
vice of his country-being, of course,
adequately remunerated therefor-when
it is almost too late for him to engage in
any other walk of life, when his service
has been absolutely free from spot or
blemish, when his capability is undoubted
and his diligeonce also is undoubted, then,
I say, , it should not lie within the power
of any Minister for the sake of a mere
whim to dispense with the services of
that public officer. Whether or not this
has occurred in the present instance I
will leave bon. members to judge when
I have finished. Let me say, too, that
when those who remain in the service see
the treatment meted out to men such as
T have described, men of unblemished
reputation and of undoubted ability, and
capable in every sense of the word, what
encouragement is it to them to do any-
thing but just enough work to keep out
of the way,? When we find that a man
who byv his initiative has saved this
country thousands and thousands of
pounds has for his reward retirement be-
fore he has reached tbe allotted age at
which such retirement should take nlace
in order that a man who k-nows nothing-

whatever about the position should be
put into it, in order that an alleged sav-
ing- which is no saving at all may be made,
what must the other members of the public
service think? It is a policy which can
only result in a discontented and in-
efficient public service, and that is the
second reason why I am bringing this
motion forward. Now, let us take the
case of Mr. Gale himself. While moving
for this select committee, it would per-
haps be as well if I were not a member
of it for this reason, that I say here-
and I am proud to say it, too-that Mr.
Gale has been a personal friend of mine
for nearly 30 years, that I have known
him under circumstances when men get
perhaps to know one another better than
uinder any other conditions. Mr. Gale
and I had vecry hard times together in
the North-West of this State 25 or 26
years ago. We then struggled through
adversities wvhich appeared to us abso-
lutely insurmountable; and it is when
men are east together in such circum-
stances that they get to know one an-
other and,' I hope, to esteem one another
for all that is good in them. I have
watched Mr. Gale's career ever sinceand
the opinion I formed of him then, uinder
those adverse circumstances, has been
more than justified by what I have seen
of him in after life. That, howvever, is
going oulside the subject. I warn lion.
members of this fact in order that if
they think it necessary to allow any dis-
count from what I say, they shiould know
exactly what discount they have to make.
But i would recommend them also to
deal with this subject as I am endea-
vouring to deal wvith it, as far as possible
without any sentiment and, I trust, with-
out indulging in any personalities what-
ever. I am going to tell them, as I hae
told them, what are undoubted facts, and
not matters of opinion. Mr. Gale joined
the p~ublic service as anl inspector of the
Stock Department in June 1803, and his
employment in the service has been con-
tinuous ever since. From 1893 to 1896
hie was an inspector of the Stock De-
partment. In 1896 he was appointed
insp~ector of pearl shell at Shark Bay.
In 189$) lie was promoted to the position
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of Chief Inspector of Fisheries. In 1908
he was again promoted to the position
of head of the Fisheries and Aborigines
Departments, which were then thrown
into one. In 1911 the Fisheries and
Aborigines Departments were separated
in consequence of the growing import-
ance of the work. MUr. Gale then took
the position from which hie has now been
retired. From 1911 to 1915 he was Chief
Protector of Aborigines. His total ser-
vice to the State is 21 years 9 months.
Mr. Gale was the responsible officer who
org-anised the Fisheries Department and
framed the necessary legislation and
regulations controlling thie industry.
During his term as Chief Protector of
Ahorigines several highly important de-
velopinents have taken place. To deal
with one which is purely *legal, the sys-
tern of committing native prisoners was
abolished and certain necessary legisla-
Lion was passed. Hon, members who
have had anything- to do with natives will
know that the change was necessary, be-
cause a native can be a particularly
lighthearted and free and easy person in
cheerfully owning up to all sorts of en-
ormiities which, I believe, according to his
code of morals are rather to be com-
mended than blamed, As I said a little
wvhile ago, Mrr. Gale has saved this coun-
try thousands and thousands of pounds.
I will nowv proceed to prove how that was
done. Hon. members well know-there
are some members of this House who
know particularly well-that native dep-
redations in Kimberley connected with the
spearing- of cattle were a very serious
circumstance indeed, and know that in
consequence of those depredations the
native gaols throughout the north were
full. While public works had to be car-
ried out at the northern ports, that per-
haps was not altogether a circumstance
to he deplored. Hon. members who have
visited the North know that a great deal
of work has been done at the northern
ports by native labour. Indeed, it was
amusing, to hear a report in the north of
complaints from Port Hedland that that
place had no gaol and therefore was un-
able to have carried out the same amount.
of public works as other places which

were more fortunately circumstanced.
However, he that as it may, the time
camne when there were no more public
works on wvhich native labour could with
advantage be employed. All such works
had been carried out, and the cost of the
arresting, transporting to gaol, and the
keeping in gaol of these natives was be-
coming very heavy indeed. On Mr. Gale's
initiative then the Government pur-
chased a cattle station. I must confess
that when this project was first mooted,
I was not altogether in favour of it. I
looked upon it as another rather per-
nicious variety of State enterprise. But
that cattle station has had a considerable
significance, and tie significance which
more really attaches to it is the one
which counts. The station is, of course,
a State enterprise; but that is not what
it really amounts to from the point of
view of the Aborigines Department. The
Aborigines Department and Mr. Gale as
oricinator of this scheme contend-and
the figures undoubtedly bear them out-
that since that station has been established
the expense of arresting, transporting,
and keeping of the native prisoners has
decreased in a most wonderful manner.
In consequence of the policy which was
recommended by the then Chief Pro-
tector of Aborigines, the native gaol ex-
penditure in the North was reduced from
a total of £33,035 for the four years
ended 1910 to an expenditure of £38
only in 1912. Thus the expenditure on
that head has come down from over
£8,000 per aninum, as it was in the year
before the station was established, to un-
der £400 in 1912; and since that time I
understand the decrease has been even
more considerable. That is a thing of
which anybody might be proud, to save
this country approximately £8,000 a
year; and the reward obtained for it is
the summary dismissal of the gentleman
who effected the saving. Now, here is an-
other important development. Lock hos-
pitals for the treatment of natives suffer-
ing from contagious diseases were estab-
lished on two islands in Shark Bay-
I think in 1910. The Chief Protector of
Aborigines was entrusted with the task
of organising these hospitals and look-
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ing after them, and, more important still
-and this is where the difficulty lay-
of getting those natives who needed
treatment to tine hospital. it was easy
enough to treat thle natives once they'
wvere at the hospital, but to get them
I here from thle stations, to collect them,
was a task which demanded a higii de-
gree of tact and a knowledge of the
countryv and a knowledge of [ie circum-
stances of tine natives. This is one of the
I asks whici 1'r. Gale efficiently and( cap-
ably carried out, and his reward has been

hait whlile still in tile prime of life hie is
retired from tile position in which le has
clone so much. Let uts examine for a
,iioteiit at wvhat the Government value
this gentleman's services, and what they
are going to pay now for similar ser-
vices. As hon. members know, some coll-
siderable time ago a classification of the
Public Service "'as undertaken and car-
ried out by the Public Service Conmmis-
sioner with assistance. When that classi-
fication took place, the circumastances of
Mr. Gale's r-ositioii were full 'y gone into,
and his salary was fixed at a minimum of
£4132 working tp by the usual inicrements
to £552 per aninual. Willi tllis elnissitica-
tioii Mr. Gale was dissatisfied. At the
time of his retirement lie was receivingr
£528 a year. He appealed to the Public
Service Classification Appeal Board, and
his appeal was uphleld. Tile board clas-
sified his salary as one to start at
£504 and to work till to £C636 per annum.
That is to Say. that after the utmost conl-
sideratioii flIi cani be given to it by the
properly constituted authorities, tile work
which M.%r. Gale was carrying out is con-
sideied to be worth from £504 to £636
1-0 annum. The gentleman who has been

appointed to the position is in receipt of
£312 per annum. Tllat gentleman is Mr.
A. 0. Neville, of the Immigration Depart-
mnent. 3%r. Neville, as all those who have
comle into conltact with him wvill testifyv.
is a most excellent manl in his position,
and one who managed the now defunct
I mmigration Department in a most admir-
:]ile i v. But he is purely an off ice mail,
knowing nothing about thle country dis-
tricts of Western Australia, a niailwo
ylhcn hie wvent into the districts inhabited

by the State's wards-for these natives
arc wvards of the State-would he classed
unidoubtedly as what tile Yankees call
"tenderfoot," or- whiat the natives call
''munjung, ''that is to say, a new chum.
'i'his is tile gentleman appojintedi to ad-
minmister the affa'irs of this most imipor-
tant department. For £312 per annum
lie is asked to undertake duties assessed
at a maximumi of £636 per ainnuim; and
th is at the hands of a Government tile
foremost plank of whose policy is that
thle labourer is wvorlliy of his hire, that
no Swveating shall lake place, tllat whlit-
ever at ilimit earns lie shall get. Yet, for
a position admittedly worth £636 per all-
untillie ' he pay the gentleman who is
forced into it-for ] cannot for a moment
regard this as voluntary onl the part of
Ali. Neville-Ihe Stam of £312 per annum.
[(10 not know how the leadler of the House
will explaiin that away, not to us s0 illuchi
aIs to tine JiStcliig publicl outside. This

ofviriga a sweatilmg wage by the
Labour party is a mlost curious tire" ni-
Stance, and will take a tremeindous lot of'
exp loration . Let us examiine now' thle ircal
slaute of affairs. It is dlistinctly set out
iii the file that Mr. Neville has little or
nothing to (1o in coniiectioni with ihum igra-
lion. TIherefore, his services MAY be supI-
posed to be worth nothing in that resp ect.
S'o lie is gelting for his services as Pro-
ector of Aborigines £312 tier annll.

Mr. Gale, onl accotuit of his experience
and his work in the past, should be en-
titled to thle hlighest pension lie canl draw.
This will lie between £t220 and £250 per
all 'm. T'here we have the total ex pen-
4 itmro on tllis post or office of somewhere
about £630 or £540 per aiinum. 'Mr. Gale
was in receipt of £528 per annum. And
we are now getting the work (lone by a
gentleman who knows nothiing about it.
ais against a mnail tlhorouighly coun'ersaiit
with it. I ask is that economy-? InI r.'
ol iiuioil it is not. Again, there is another
asp)ect. T'his classification JPractically has
tile force of law. Mr. Neville is getting
£312 per annum, but lie is doing work
which competent judges have said is
worth fE100 per antium. H1c cannot longL
sit down under these circumstances. He
mus nt ask for, and must geat, a hlighier
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salary. That is a point which I would
like lion. members, and the Government in
particular, to remember. There are cer-
tain peculiar omnissions in regard to this
tile. While 1 thank the Colonial Secre-
ta r y for the promptitude wvith which hie
laid it on the Tauble. I really think the
lile does not answer the description of the
iapers .1 asked for, namely, all the papers
in connection with the retirement of Mr.
(Iale; because I should have thought that
31r. Gale's personal file wvould have hiad]
some bearing upon it.

The Colonial Secretary: All the papers
dealing with the retirement are there.

Hon. W. KINOSMILL: These are all
the papers dealing with the retirement?

The Colonial Secretary: That is so.
H-on. WV. INGSMILL: There are

some peculiar omissions in regard to the
fle. Possibly they wvere never on the file.
undt because at that I want to draw atten-
tion to them. At the top of the file we
have a niin ute from the Honorary Mini-
ister. Mr. Underwood, to-the Premier in
Cabinet. Mr. Underwood says--

1 desire to call attention to the posi-
-tion of Chief Protector of Aborigines.

The amount of wvork to be done by this
department is very small indeed; the
vote this year being about £28,000, the
great bulk of which is expended by'
officers of' other departments. The
Medical Department attends to the lock
hospitals. The Moola ]3ulla station is.
and must remain, under direct control
of the stat ion manager. Resident
magistrates and resident medical
offiem and the police sulpervise the dis-
tribution of food and clothing, and the
remaining expenditure (except head
office) consists of subsidies to missions
and lmhritable (?) institutions. This
being so. it seems advisable that the
position of chief protector should he
held by some officer who has other work
to fill in his time. I recommend that
the Aborigines Department be taken
over by' the Charities Department, to
which it properly belongs, and that
A-I. Longrmore act as chief protector.
T further recommend that Mr. Lon--
more be relieved of his position of sup-
erintendent of the labour bureau, and

that Mr. 1-itchens be given full charge
of that institution.

I notioa that that minute is signed "Rt.
11. Underwood, Honorary Minister, for
thle Colonial Secretary."

'Flie Colonial Secretary :Mr. Under-
wod has control of the aborigines.

lRon. AV. KI.NGS.NILL: Yes, but he
.signs for- the Colonial Secretary, wvhich
I thoughit peculiar; because, knowing the
Colonial Secretary so wvell, and knowing-
[ hat lie knows the department so well, I
am sure such a mrinute would not have
been written for him. Let me deal with
one or twvo of the points made in the
mninute. "The amount of w'ark to be done
by this (]epartment is very small indeed."
I think I have pointed out that if the
duties which I indicated are properly car-
ried into effect, the amount of work in
the (]apartmient is very large. We have
the supervision of natives over one-third
of Australia. We have the supervision
of natives in a State where the native
jppulation is very muchI greater than ia
any other State. We have the super-
vision of the natives in a State wvhere they
have been better -treated Than in any other
1part of Australia. That being so, i think
thme statement that the work of the de-
p artment is very small indeed must go
by the board. Then we come to the state-
ment, "The great bulk of the money is
expended by officers of other depar ' -
ments." That is totally wrong. If lhon.
members w'ill look at thle Aborigines Act
or .1905 they .will see that the moneys,
appropriated b ,y Parliament, which ap)-
proximately av'eragedl £0000 a year in
reeent years, are directly uinder the con-
trol of the Chief Protector of Aborigines,
who is personally, responsible for the
exp~enditure of tomse moneys. If hie dele-

tes to any other person the spending of
themn it does not remove his responsibility.
He is responsible to the Auditor General
for the expenditure and that, I say, would
keep the gentleman busy. Here is an-
other statement, "The M~edical Depart-
ment attends to the lock hospitals." That
again is one of those half truths. The
Mfedical Department, it is true, attends to
the treatment of natives after they are
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in the hospital. But the. mustering of
the natives, if I may use such an expres-
sion, from their various haunts-one
might almost say hiding places-through-
out the vast extent of the North-West, lies
entirely in the hands of the Chief Pro-
tector of Aborigines, and that, I main-
tain, is by far the most difficult task of
all, calling for great diplomacy, and for
a thorough knowledge of the natives.
Then wve come to the statement, "Moola-
boola station is, and must remain, under
the direct control of the station manager."
There are gentlemen here who understand
a good deal about the management of
such stations. I would ask them whether
they would be perfectly satisfied to have
their enterprises placed in the hands of
a man who did not know one end of a
bullock or of a sheep from another? Mir.
Gale has an actual personal knowledge
of the running of cattle and sheep
stations. He is a man who can he put
or :i l'n-se, or put into a boat, or put to
any work on a station, and who could
carry it out to the utmost satisfaction.
Is it not more likely that this experiment
of the Government will receive efficient
treatment at the hands of a man like that
than at the hands of a man who is un-
fortunate enough to occupy a position to
which he has not been trained, and for
which he has not the least capability
given to him by his previous experience'.
Then there is the further statement, "The
remaining expenditure consists of subsi-
dies to missions and charitable institu-
tions." One of the most difficult prob-
lems the Protector of Aborigines has to
deal with is in connection with these mis-
sions. If hen, members will read his
report, which was laid on the Table the
other day, it will 'be seen that it
was only by the persistence shown
by Mr. Gale that .the Drysdale
River Mission was not wiped out
of existence. As Mr. Gale himself
remarks, the people -who -run those
places are generally of an innocent and
unsuspecting nature. They credit the
native with childlike qualities, but refuse
to credit him with the cunning and fer-
ocity which sometimes he displays. The

native is like a child in many ways, but
sometimes he is like a very naughty child,
and when that is the case those gentlemen
who risk their lives at the Drysdale River
Mission and other pieces of the sort find
it hard indeed to keep those lives. ' It
was only with the assistance of Mir. Gale,
only as the result of his demand, almost
command, that they Should keep a larger
force of white people at Drysdale River
Mfission, that the mission, which had been
seriously attacked, was enabled to avoid
being wiped out. So much for Mr. Uin-
derwood's minute. Now we come to the
protector of the poor-the Public Service
Commissioner. When I read the Public
Service Commissioner's answer to Mr.
Underwood, I said, "Well, there is no
tiecessity for mne to move in this matter;
the Public Service Commissioner has
anticipated all the arguments that I can
possibl -y use in favour of the retention of
Mr. Gale in this office. He has answered
Mr. Underwood completely." And so he
had. If hon. members will read what Mr.
Jull has to say, they will see that he has
raised pretty nearly every point I have
raised so far during this discussion. He
has lpointed out that it is necessary for
the man who occupies the position to be
thoroughly acquainted with the ways of
the natives. He has p~ointed out that it
would be well-nigh disastrous to appoint
a man not so acquainted. He has pointed
out the importance attached by the Home
authorities to this position. In this con-
nection, we have on tie file a very funny
m-emo, to which. I must draw attention.
Mr. Jull writes, "The State, under the
Constitution Act, is compelled to spend
no less than £10,000 per annum on the
aborigines." And there is a little side-
note on this paragraph which is rather
humorous. This has been put there by
the Premier. it is signed "J. S."1 "The
State under the Constitution Act is com-
pelled to spend no less than £10,000 a
year on the aborigines," says the Corn-
missioneBr. The Premier puts a side-note
HS follows:-

Don't worry, that is a simple mutter.
J. S.

I should like to know from the Colonial
Secretary when he comes to reply what
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the Premier meant by that. Perhaps the
lion. Mr. Drew can tell us.

The Colonial Secretary: I did not catch
that.

Hon. W. KINOSMIILL: Then I must
catch it for the hon. gentleman. There
is a paragraph in the Public Service
Commissioner's minute in which it points
out the impracticability of retiring -Mr.
Gale, and it reads-

The State tinder the Constitution
Act is compelled to sjpend no less than
£10,000 a year on the aborigines.

Thien there is a note to that in the Pre-
mnier's handwriting and it is signed
"J. S." and is as follows:-

Don't worry, that is a simple matter.
Did the bon. gentleman intend to repu-
diate the Aborigines Act? Did he mean
to repudiate the liability which this part
of the Empire owes to the motherland to
see that these subject people to which I
have alluded are properly treated? Is
this a metaphorical way of cutting the
painter, so far as the aborigines are con-
cerned? The Premier should not he
allowed to put side-notes on public docu-
ments unless he makes himself consider-
ably clearer than lie has done in connec-
tion with this matter. Mfr. Jull has, so
far as I have gone with the file, put tip
the best possible ease for Mr. Gale. He
has pointed out what I have already
pointed out, and possibly more. Then,
at a later stage in the -file we find that
he recommends the retirement of Mr.
Oale. I am unable to followv Air. Jull's
trend of thought. I caa say no more
than that.

Hon. J. F. Cullen: Is there a minute
to that effect from Mr. Jullq

Hon. W. RINGSMILL: Yes.
Hon. J. F. Cullen: Would you mind

reading it?
Hon. W. KINGSMIILL: Which min-

ute?
Hon. J. F. Cullen: The minute recom-

mending the retirement of Mr. Gale.
Hon. W. KINOSMILL: Certainly.

This is a minute in the form in which it
floes most hiarni. It is an Executive
Council minute. This is on the minute
paper of the Executive Council dated

16th March of this year, and is as fl
lows:

I recommend His Excellency the
Governor to (1) amalgamate the Im-
migration Department with the Abori-
gines and Fisheries Department under
Section 9 (2) of the Public Service
Act; (2) to call upon C. F. Gale, the
Chief Protector of Aborigines, to re-
tire tinder Section 9 (7) of the Public
Service Act as from 1st May, 1915;
(8) to appoint A. 0. Neville, Secretary
for Immigration, to be also Chief Pro-
tector of Aborigines, at his present
salary of £812 per annum, as from 1st
May, 1915.

Let me recall to bon. members the fact
that Mr. Jull had himself expressed the
opinion that this position was worth £686
a year. No; what he actually said was
it was worth £552 a year, but the Public
Service Appeal Board said it wvas worth
£686 a year. Mr. Jull knew that, hut
still he says that Mr. Neville should be
appointed at his present salary of £312
per ardhum as from the 1st May, 1915.
Mr. Jull having reported, as far as I have
got on the file, adversely to the retirement
of Mr. Gale, Mr. Underwood then takes
a hand. He writes an eminently charac-
teristic minute, characterised by the ex-
ruisite modesty like unto that of a shrink-
ing violet, which the hon. member pos-
sesses in so marked a degree, and lie
says-

If Mr. Long-More's opinion would
carry no weight in a court of law, the
Minister's would.'
I-Ion. C. P. Baxter: The Honorary

Minister, I suppose?
Hon. W. RINGSMILL: Yes.
The Colonial Secretary: On that Par-

ticular question.
Hon. W. KINGSMIILL: On which

particular question? Does the hon. gen-
tleman think that tile Honorary Minister
would confine himself to any particular
question? The hon. gentleman goes on-

Further, the fact that Mr. Longmore
does not possess knowledge of the
habits and customs, etc., of aborigines
will not materially affect his ability to
administer the Act.
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Hon. J. F. Cullen: Why should itl?

Hon. E. NI. Clarke: That is a qualifica-
tion.

Hon. W. K]NGSMIILL: Mr. 3 nll said
in paragrap)h 13 of his minute-

W\oul~d it not be better to cut down
somie part of the vote, have a smaller
ship, so to sp~eak, rather than drop the
pilot?

rile lion. 3Nir. Underwood rejoins-
A smaller ship suggests to my mind

a snialler fee for the pilot, which is not
suggested by' the Public Service Corn-
mnissioner. As to dropping the pilot,
for tihe purpose of carrying onl the
Commissioner's figure of speech, we
could assume that the Minister is the
cap~taini of the ship, and so far as the
presenit skipper is concerned, hie holds
a pilot's exempjtion certificate for t his
port.

It occurs to me that whatever may hap-
lion to the Honorary M inister in after
life nothing will ever hap pen to him
through any lack of appreciation of his
own good qualities. ]Ii defence of tny
own intelligence I1 must say that I am
unable to take that lion, gentleman at his
own valu ation. altough other people
mnay. let us for a moment consider such
a calamitous state of affairs as Itat in
which thte hion. Air. Underwood would( not
he aclin inisierig the A horig-ines IDepart-
mneat. Let us stuppose that it ],ad to fall]
into the handis of somle gentleman wh~o is
less qunalified by kndwledge to be. not
only thle sk ipper. but also filhe whole
crew, wvhat would ha ppeit to the tin-
fortunate siip? It would soon be oit the
rocks Os a result, either of a proper want
of confidence in the Minister controlling
(lie departmient, or because he does not
possess that knowledge which the lion.
Mr. Underwood claims to possess. That
is wvhat the Honorary 'Minister says in
rejoinder. Then he goes on and reports
further to the Premier in Cabinet. This
again is signed for the Colonial Secre-
taryv. 1 am sorry' foi'(tie Colonial Scre-
tary. and I am certain lie does not agr-ee
with this. Indeed I ala positive lie does
niot, Thie lion. M.Underwood ays-

1 have conferred with Mr. dull on
this matter and hie has suggested-

The wvords "lie has suggested" are shlshed
out and onl the top ore wvritten in red ink
the words, "it was agreed." Then Mr.
Underwood goes onl-

It was agreed that filhe Immigration
Department be disbanded wvithl the ex-
cep~tioni of Air. Nville whlo will retain
is lpresent position and salary and

also take over the position of Chief
Protector of the Aborigines, or secre-
tary to, that department if Mr. Bolton
is senior. Mr. Gale to be retired, the
whole work to be d]one by the present
aborigines and] fisheries staff as at
present constituted, withl the exception
mentioned abhove. Mr. Gate to be re-
tired and( Mfr. Neville to be added. I
reronouend that this proposal be ap-
hproved. Sig-ned, B.H.U.. 22/ 2/15.

Underneath appears the line, "Cabinet
app lrov'es." I would like to ask the leader
of the House to state that it is not a fact
that thle Immnigi-ation Department has not
been disbainded, that this alleged economy,
hums riot taken place. It is true that the
[mi iration Departmient under the pre-
sent Administratioa has next to nothing
to do, that even before the wvar broke
out they had practically' killed fil-
migration. But they still retained
Mr. Neville, although hie had noth-
ing to do, and I understand that
he has taken withm him to the Abori-
gines and Fisheries Department some of
its clerks. If this is riot correct I hope
the Colonial Secretary will contradict rue
wheii lie comes to i-evlv. Next comes the
Executive Council iiinute dated 16/3/15.
This mni ute at points Mr. Neville. There
is a peculiar thing about Mr.
Neville 's appointment, a peculiar thing-
about the file altogether, and thlat
is that the permanient ]lead of the
department was never consulted. The
under secretary, the man who is directly
responsible to thie A in ister whmo runs thle
department, had not ltis opinion asked.
He 'was never consulted. Not only was
lie nev-er consulted. but the fact is alluded
to later in the file, as Mr. Jall says. onl
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looking through the fie, in a minute ad-
dressed to the uinder secretary-

I find there is no record of this hay-
ing been before you. I therefore send
it onl to y ou for your opinion.

It is dated 8th April, 1915, the Execu-
tive Council having decided that the ap-
pointmnent should he made on the 16tb of
the previous mionth. Then the acting
tinder secretary is asked for his opinion.
The acting uinder secretary says in his
minute to the -Minister, amongst other
things-

I canntot refra in, however, from re-
mnarking that the appointmniet of IMr.
Neville has caused considerable concern
to other officers of tine department whose
seniority (and, may I say knowledge of
the requirements of tile Aborigines Do-
pa rtnicnt ) has entitled them to think
that an1 opportunity should have been
afforded them of making application
for the position in in orthodox mnanner.
Signed. J. R. Camipbell.

When Mr. North came hack lie had little
o say, but under lhis minute of MNr.

Campbell hie writes to the Public Service
Commissioner as follows-

I note that Cabinet and Ex. CO.
have decided this matter. My opinion
would, therefore, only be criticism of
the action of those bodies, which I do
not feel justified in affording.

I. should think not.
Mrr. Neille does not appear to have
heen offleially notified of the arrange-
inert, as far as this file shows.

There is quile a antmer of interesting
onnss~ions. Mrl. Gale was never consulted.
le never had n chance of defending him-
self or putting- his case forwvard. The
lion. Mr. Uniderwvood even refused to dis-
cu is the nin tter wvitlh him and when hie
song-lit for anl interviewv on one occasion
toldl him he had tint time. The miinutie
of M1r. North is dated 27th April. It is
a Pecuiar thing that uinder the Public
Sen-ice -N et. Section 44. whenever apl-
pointments af this sort are made the fol-
lowing steps have to ble taken-

Before anl officer is promoted from
any office to a hizher office in the ad-
ministrative or professional or clerical
division, there shall be submitted to the

Governor the name of the officer recomt-
mended for promotion to such higher
office by the Commissioner, after rep)ort
from the ipermanent head; and any
officer so recommended may be pro-
moted by the Governor accordingly.

That is explicit enough, mid yet 31r.
Neville is appointed without any report
from the head of the department having
been obtained and without, indeed, the
permanent hlead knowing anything at all
about it. The lion. .11r. Drew, if lie likes
to take the House into his confidence, can
tell uts of *a case where such a retirement
wvas Iroposed and the officer in queistion
receive(I notice of retirement without the
lion. gentlemian knowing anything ait aill
about it, it having been wvorked through
the Premier and the Public Service Com-
missioner.

Hon. J. F. Cullen: They did not worry.

Hon. IV. INOSMILL: Ile did not
worryv, and it shows in wvhat nianner the
public service of the stale is being ad-
ministered at the Present tilie. I feel

Ihave undidly delayed the House and I
;am sorry if I have done so. There is one
thing I must. say) in this connection. I
have searchied the file and so far as 1 can
see there is an absolute absence of motivc.
I cannot sce any notive, As a rule soine
underlying motive is conveyed to one ini
an action of this sort, but undoubtedly
tie action of the 1-onorary inse is
like that of the wayward and destructive
child. There is no economy, v but simply
for the pleasure of doing it, hie pulls
dlown a capable officer from the position
hie occupied in order to appoint an officer,
who through no fault of his o'vn, is cvi.
den tl 'v incapable of tilling it. Even if
t here was economny, considering the
nature of the position and the q nal ilica-
lions of the late Chief Protector of
Aboy iies, even, 1 say, v if there was an
e )iloniv. it woufld not lie Justice, in the
eireuiml4ances, to pull a Man out of his
position in order to pill in a nia wvho
knows nothing about the question. I
,eurret that the nec~essity- ]hn arisen for all
this. T think that the best means of in-
rluirinz into the matter would be by a
committee and that the committee might
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possibly devise some mneans whereby such
a state of circumstances might be avoided
in the future. If Mr. Gale was over the
age I could understand it. Mir. Gals is
not.

The PRESIDENT: I have to call the
attention of the I-ouse to Standing Order
114, as follows-

If all motions shall not have been
disposed of one hour after the time
fixed for the meeting of the Council,
the debate thereon shall be interrupted,
unless the Council otherwise order...
The consideration of motions may be
resumed after the Orders of the Day
are disposed of.

We have two alternatives; the Council
can decide that the debate be continued
now or that it be continued after the
Orders of the Day are disposed of.

Resolved: That the motion be ccintinued.

Hon. W. KIN'4GSMILL: I have to
thank members for their courtesy in al-
lowing mc to conclude the few remarks
I have to make. I regret that the neces-
sity has arisen for an inquiry into this
ma~tter. I could have understood the re-
tirement of Mr. Gale if it had been a ques-
tion of age, but M-r. Gale is well tinder
the statutory age under which retirements
can he brought about. The alleged
economy is no economy at all and as
an alternative I put forward this, that
if it were an econo-my it would not be
justified uinder the circumstances. In -re-
gard to the personal aspect of it, I ask
hon. meinhers to dismiss it from their
thoughts. It matters nothing to the Hon-
orary Minister that Mr. Gale after 22
years of service, thinking himself secure in
a statutory position, should have entered
on new responsibilities in regard to his
life, and that it was not until his return
from his wedding trip that he learned
that he was thrown out of his employ-
ment which he had adorned fer so many
years. That is nothing to the Honorary
Minister. I am sure he would not give it
a moment's thought, but it is very hard
to think that a public servant of the cali-
bre of Mr. Gale should he subject appar-

entl y without adequate protection to the
whim of any M1%inister, whether he be an
Honorary Minister, whose elevation to
Cabinet rank has not been endorsed by
his constituents, or whether hie be a Min-
ister in the ordinary sense of the word.
I think it is a shocking thing that any
system of administration of the public
service should permit such a state of
things to exist. It is wrong and it should
be altered as soon as possible. I look to
the select committee, if appointed, to
make seine suggestions in that connection.
lon, members may look upon me as be-

ing- prejudiced because I am what might
be called a life-long friend of Mr. Gale.
and for that rcason I would prefer not
to serve on the select committee, but. I
atsk the House to appoint the select coin-
inittee,' and I think the -circumstainees I
have detailed and the remarks I have
made, point to the necessity for a com-
mittee being appointed.

Hon. J. DUFFELL (Metropolitan-
Suburban) [5.35]: I do not intend to go
right through the details which have been
so ably explained by Mr. Kingsmill, but
I feel that after having p~erused the file
very carefully, no other conclusion can
be come to hut that the system which was
emuployed in dispensing with the services
of Mr. Gale was to say the least of it
very clumsy. The Public Service Comn-
missiioner dealt -with the case muinutely,
and he pleaded as it were for further con-
sideration cii the part of the Honorary
iiinister before taking the drastic step
that he proposed to do, and I was aston-
ished to find that a few weeks later the
Public Service Commissioner made the
recoimmendation which has been read out
to the Hlouse this afternoon praying for
the dismissal or retirement of Mr. Gale.
This leads me to the point that the civil
service of Western Australia is not on
that; rock of stability which the import-
ant duties rendered by the members of the
service demand,. and which have been duly
recognised and provided for in the Act
which was quoted this afternoon. If, as
I have always contended, the ciil ser-
vice is to be the blue ribbon of employ-
ment, then it is actions of this nature
which have a4 tendency to prevent officers
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from rendering that efficient service which
the country expects of them. Under
the circumstances one is almost surprised
to find in going in and out and
about amongst the civil servants, the
amount of attention, the ability and the
deep interest which is taken by the mem-
hers of the service in the duties they per-
form. Since I have been a member of
this House I have been through nearly
every branch of the service, to see for
myself how matters were being carried on.
One hears many reports outside the
House as to what is being done by the
civil ser~swe, howv the work is being
slummed and that there are a lot of slack-
ers amongst th&d members of the service,
and it was to satisfy myself onl these
points that I went round. I can say as
the result of the investigation that I made
of the departments of the service-and
I didn't go as a member of Parliament
because I buttoned up my coat to bide
my railway pass so that I would
not be recognised - that I received
the greatest consideration from everyone
with whom I came into contact, from the
heads of departments to the messenger
boys. One realises that employees in the
service are entitled to that degree of
safety which they are led to believe they
are working under and which is provided
for them by the Act. When we come to
the remarks of the Public Service Com-
missioner in making a recommendation
to thle Governor for the dismissal of Mr.
Gale, and the roundabout way in which
it was done, 'ye cannot but come to the
conclusion that the remarks published
some time ago to the effect that the ser-
vice wvas a whited sepulchre, leave some
ground for those civil servants to wonder
whether they are really safe in tIheir posi-
tions or not. When heads of departments
can be sent about their business in the
manner in which Mr. Gale was sent about
his business, it is time that we, as repre-
sentatives of the people, should move. Re-
ferring back to my visits to the depart-
moents, I feel it is my duty to emphasise
what transpired, and I may be allowed
to refer to an act on the part of one
branch of the service in regard to a mat-

ter which affected me personally to a
considerable extent. I refer now to the
land resumption branch of the service,
and the wvork which they did and the man-
lier in which they carried out their duties,
although it was of great detriment to my-
self, made such an impression upon me
as regards the earnestness with which
they were carrying out their duties, that
I was led to forego what was of monetary
consequence to me. The transaction was
in regard to some land for which I had
been offered 50 per cent, more in cash
than I was offered by the land resump-
tion office;, and the action of that officer
compels me to say that it is the duty of
members of Parliament to uphold and
safeguard in every way possible the posi-
tions of the civil servants so that they
may guard against anything in the future
which may hear a resemblance to the dis-
missal of Mr. Gale. I1 feel grateful to
Air. Kingsmill for having hrought this
motion forwvard because there may be
other members who like myself are de-
sirous of speaking their minds in regard
to this ser-ice. I have always -referred
to this service as the blue ribbon of em-
lIoymenit, and I maintain more than ever

to-day that that should he so. We have
only to look around for ourselves to see
how the members of the service have res-
ponded to the call of duty. They have
never heen lacking whenever an appeal
has been made to them to do their duty,
no matter in what form that duty may
have presented itself, Even at this pres-
cut time when they have been called upon
to lay down their lives in the interests of
the empire, wye as members of Parliament
and as representatives of the people
should see that no acts of injustice are
carried out by a Minister of the Crown,
the Public Service Commissioner, or any-
one else, and that there shall he no de-
parture from the path of rectitude as in
the ease of Mr. Gale. Without any fur-
ther remarks I have much pleasure in
seconding the motion which has been so
ably proposed by Mr. Kingsmill.

On motion by Hion. F. Connor debate
adjourned.
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BILL-ADOPTION OF CHILDREN
ACT AMENDMENT.

Read a third time and transmitted to
the Legislative Assembly.

RESOLUTION - HORSE - RACING
CONTROL, TO INQUIRE BY JOINT
COMIN01TTEE.

The .following Message was receivedl
from the Legislative Assembly :-"- The
Legislative Assembly acequaints the Legis-
lative Council that it has this day agreed
to the following resolution :-'That a
joint select committee of both Houses; be
appointed to consider the question of
liorse-racing -within the State and matters
connected therewith, with a view lo the
subsequent introduction of legislation
providing for- the control of such miat-
ters.' The Legislative Assembly has, in
accordance-withi this resolution, appointed
at commitiee, consisting of five members,
with power to call for persons and
papers, to sit o]1 those days on which the
House stands adjourned, and to report
on 'Wednesday, the 1st Septemtqer. 'The
Legislative Assembly, requests thie' Legis-
lative Council to appoint a similar com-
mittee to join with the commiti etpf the
Legislative 4 smnhly for the guri~hse
aforesaid."'4

On motion by the COLONIAL SEC-
REBTARY resolved, that the Message he
taken into consideration forthwith.

The COLONIAL SECRETARY (Hon.
.1. 14'. Drew-Central) [5.471-: For somle
time past there has been a feeling abroad
that sonmc steps should he taken to secure.
hr legislation, the regulation of horse-
racing. That feeling existed long before
thle wvar, and it has. intensified since. It
is undoubtediy the impression among
thoughtfuld men that this forni of amuse-
ment, innocent in itself, has assumed such
dimensions, as to become something in the
nature of an evil. I hare prepared a few
statistics in connection with the qies-
tion, and they speak for themselves. This
is a retnrn of the racing days in Western
Australia for 191d. In the metropolitan
area there were 173 days (112 registered
and 61 unregistered). In the goldfields

district there were 66 days (16 registe-redl,
50 un registered). In the country dis-
tricts there were 126 days. The total for
State was 305 days during the year 1014.

Hon. A. G. Jlenkins: That includes trot-
ting.

The COLONIAL SECRETARY Now
we willtrake the half year ended 304June
last. In the metropolitan -area .S5 days
were set apart for racing (59 registered
and 26 unregistered). In the goldfields
area 33 days (8 registered, 25 unregis-
tered). In the country districts 72 day;
mnaking a total for the half-year of
100 days, as against 305 days for
the year 1014, so that memnbers
will see that instead of racing diminish-
ing it has increased since the war.
The W.A.T.C. raced, or controlled, on 61
days in 1914 (45 in metropolitan area);
on 32 days in the half year 1015 24 days
in the metropolitan area. The Trotting
Association raced on 67 nights in 1914
and 35 nights in the half year 1915, all
in the metropolitan area. It will be seen
from these figures that, notwithstanding
the war and the bad season, horse-racing
has in no way dimiqshed hut rather has
incrsase inl vohtnie; Pbr. while theore were
365 days J1of racing in WA. in 1914, there
were no fewer than 190 for the first half
of 1915. Such a degree of indulgence in
horse-racing appears to the Government
to he frautght with. had results of a far-
reaching character, especially at a time
like this, It absorbs time which should be
given to more serious affairs; it is a great
obstactle to thrift. I think no one will
dispute that proposition; it is having its
effect on our generous and honest traders,
who give credit and who have to meet
their obligations, and it must lead to the
impoverishment of mnany homes.

lIon. F. Connor: Why did you give
the totalisator to the unregistered?

11 The COLONIAL SECRETARY: The
p~icture -could be painted in bolder colours,
but I do not wish to prejudge the ease.
The Government have decided to ask this
Houise to app~oint a select committee to
act in conjunction with a select committee
of another place to make full invest iga-
tion into the question, and report; take
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evidence if necessary, and endeavour to
see that every interest is justly treated in
connection w-ibh the inquiry, and having
thie whole of the evidence before them to
report to Parliament. On that report
action wviil be taken by the Government1
and it all depends on the nature of the
relport whether the Government will in-
troduce legislation dealing with this im-
portant matter. The Legislative Assem-
ly has appointed its committee, and I
ask this House to do likewise. I miove-

That this House agrees to the reso-
ml ion of the Legislative Assembly set
ont in M1essage Nlo. 2 from the Legis-
lanive Assemb ly, and appoints the Hons.
WV. Kin gsinill, H. P. Colebatch, F.
Connor, J. F. Allen, and R?. G. Ardagh,
to act jointly wvith the select committee
of the Legislative Assembly.

Hon. C. SOMM\ERS (_Metropolitan)
[5.5-11): I am glad1 that the Government
are making a move by the appointment
of a select committee, but personally I
think a Royal Commission would have
been far better in the interests of the peo-
ple of the State. If one can believe one-
haltf one hears as to the practices in con-
nection with horse-racing, particularly una-
reg-istered horse-racing, it behoves that
the fullest inquiry should be made. I do
not think that a select committee ill~
probe the question as deeply and get all
the information that a Royal Commission
would be likely to get. For that reason I
suggest that it is niot too late now for the
Colonial Secretary to ask another place
to cancel the appointment of the select
committee and go one better and appoint
a Royval Commission . but if it is too late.
a half loaf is better than no bread. It
is a perfect scandal that horse-racing
shouldl have increased to 400 meetings in
the year when we are fighting practically
for our existence.

.Hon, W. KINGS'MILL (Metropolitan)
[5.53] : Owing to my complete lack of
knowledge in racing matters I am com-
pelled under the Standing Orders to do-
edine to act, as I have a perfect right to
do. A select committee is not the place
tb go to for me to learn, and as I know
uothing of racing matters, perhaps the

leader of the House will take my sug-
gest ion and appoint the Hon. A. G. Jen-
kins in my steed.

Hon. A. G. Jenkins: No thank you. I
suggest the niame of Mr. Baxter.

The PRESIDENT [5.54]: If the
motion is not agreed to in its entirety the
House can appoint the members to act
on the select committee by ballot.

Hon, W, King'saiill: I have the privi-
lege of declining to act?

The PRESIDENT: You have.
Hon. C. Sominers: Seeing that it is

necessary to appoint someone else in
place of M~r. Kingsmill, I suggest the
namne of Mr. Baxter, who represents the
country districts admirably.

The PESI DENT: I have explained to
the House that the Minister has selected
five miembers to serve on the select com-
iittee; if the House does not agree to

the five thcre can be a ballot.
The COLONIAL SECRETARY: As

MNr. Kingsinill has declined to act, with
the leave of the House I will substitute
the. name. of M1rr. Baxter for that of Mr.
Kingsinihl.

Ron. F7. CONNOR (North) [5.50]:
The personnel of the committee will not
be complete without the ni mne of Mr. Jen-
kins, It will lie a great 7lthy if this corn-
inittec is appointed without MJr. Jenkins.
I p~refer to retire myself rather than 'Mr.
Jenkins he not included.

The PRESIDENT [5.67]:- The names
proposed arc, Hon. C. IF. Baxter, Hon.
If. P-. f'olebatch. lion. F. Connor, Han.
J. F. Allen. and Hon. R, G. Ardagh.

Question put and passed.
The COLONIAL, SECRETARY (Hon.

J. If. Drew-Central) [5.58] : I move-
That the first meeting of the comn-

mittee be held in the committee rooms
of the Legislative Council on Thursday,
19th August at 11 am.
Question put and passed.
The COLONIAL SECRETARY (Hon.

J. Mi. Drew-Central) (5.591: 1 move-
That a Message to that effect be

transmitted to the Legislative Assemn-
bly.
Question passed.
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BILL - FRIANTLE MUNICIPAL
TRAMWAYS AND ELECTRIC
LIGHTING AMB'NDMENT.

Received from the Legislative Assem-
bly and read a first time.

ASSENT TO SUPPLY BILL.

Mfessage from the Governor received
and read notifying assent to the Supply
Bill, £1,409,300.

MOTION-STATE IMPLEMENT
WORKS, TO INQUIRE.

Hon. C. F. BAXTER (East) [0.21:
F move--

That a set committee be appointed
to inquire into the conduct and man-
agenient (past and presenf) of the
State Implement Works, and that the
Select committee consiSt Of the HOWs.
R. G. Ardagh, .7. J. Holmes, and the
mover; to report on Wednesday, 1st
September, 1915.

Mfy object in moving this motion is to
endeavour to put one of our trading
concerns on a business footing. I do not
think we can say that the implement
works are oIperating as smoothly as they
should be, or showing the results that we
expected of them. I want it clearly un-
derstood that I am not biassed in any
direction, and I am not moving this
motion in any party spirit, I am doing
it simply as a representative of the
people with an endeavour to bring about
a more satisfactory state of affairs. We
have heard the arguments on either side.
After reading the statements of the Min-
ister for Works one was inclined to the
opin ion tIhat the Minister -was justified
in thle attitude he had adopted. But then,
on perusing the statements by Mr.
Davies, one was led to believe that he was
in the right. The only proper step we
can take, therefore, is to have an inquiry
to obtain the whole of the facts so that
we can ascertain the true position of this
trading concern. When it was proposed
to establish the State Implement Works,
I, as one unit of the community, opposed
the idea strongly; in fact I did not hesi-

tare to voice my opinion in opposition
onl public platforms. But after they once
became an established fact, I gave them
all the su pport I possibly could, because
I maintained that it was my duty to get
ainy good possible out of this concern,
and that I 'would not be doing any good
by further opposing it. That is the atti-
tude I have adopted towards all State
trading concerns, and it is the position
I take up to-day. I am interested in the
financial side of the implement works,
and I wvould like to see them made a
thorough success. It remains to be proved
whether this was possible under the past
or present management, Or perhaps I
should say admiaistration. It has been
suggested that the same methods of man-
agement should be adopted in State trad-
ing concerns as is adopted in connection
with State railways. The State trading
concerns arc commercial concerns in op-
position to existing trading firms, but
the State railways have a monopoly, and
[ihe two propositions are therefore vastly
different. It is necessary in a trading
concern to have a manager possessed of
a certain amount of power, but accord-
ing to the information before us, the
manager of thie State Implement Works
did not have such power, and I suppose
the present manager has not the power
necessary to permnit him to carry on the
work successfully in competition with
outside firms. If we wish any trading
con cern to be a success, it must he run
absolutely clear of political control. I
am sorry to say that since my election
ais a member of this Chambher, I have
come to the conclusion that most of our
trading concerns are not run free from
political control. Unfortunately, that is
where the trouble commences, and until
such time as not only the trading con-
cerns but practically all the Governmient
departments, are made free to some ex
tent and at any rate far freer than they
are to-day of political control, we can-
not hope to obtain satisfaction. I would
.ask is it right that an employee in any
Government department or concern
should be able to appeal to the Minister
and thus bring, about a stale of affairs
overriding the heed of the department
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and compelling him to allow that man to
continue at his work? That is the state
of affairs which exists in different de-
partments to-day. I know I shall receive
plenty of criticism later on for my state-
ments, but that does niot worry mue. I
stand here and make the statement, feel-
ing that I am merely doing the duty I
was sent here to do. We have trouble
confronting us, and we are the people
who must face that trouble. One thing
that strikes me very strongly is the fact
that the late manager of the implement
works, against whom so many charges are
nowv levelled, was, until a few weeks back
lauded to the skies by the Ministers 'as
the very best man they could get to fill.
the position. Such being the case, it
seems curious that, in the short space of
a few weeks, the Government should turn
around and adopt a diametrically 0op-

posite attitude toward the manager, and
T have not noticed that anything has heen
advanced to justify that change of opin-
ion. There is a controversy in reference
to some motor car repairs which the late
manager of the works had eff ected to a
car owned by himself. This is one very
important matter which should be
thrashed out. We want further particu-
lars. On the one hand we have the state-
ment that Mfr. Davies had no right to
procure the staff; on the other hand Mr.
Davies states that he had the rig ht to
procure it. Personally T feel that if the
manager of any concern like the imple-
ment works owns a car, he shouild have
the privilege of repairing it, but I wilt
not sayv that the different items in this
case were obtained in the proper man-
ner. These are matters which a select
committee would be able to elucidate, and
the position certainly demands an in-
quiry. Going through the correspond-
ence, it appears that Mr. Davies showed
a lack of business ability, but I also think
it reveals that he was a competent man
as far as the work he had to carry out
was concerned, and perhaps there is
something in his statement that any lack
of business ability on his part was dne
to interference with him as manager. Mr.
Davies has made statements which I think
prove to a certain extent that he was

interfered with unduly, and that he did
not really have an opportunity to show
what the State Implement Works could
do. Any interference with the employees
of a commercial concern against the
judgment of the manage;, and without
his concurrence, must reflect on him and
must show that he is not recognised, and
hie could not hope to be respected by his
employees afterwards. That must have
been the position in which Mkr. Davies
found himself when he complained that
employees had been interfered with. Dur-
ing the past 18 months, the manager con-
linually recommended that certain things
should be done to bring about a better
s~tate of affairs. Whilst these -recommen-
dations may not have been of the best,
still the correspondence shows that the
running of the implement works, and es-
pecially the clerical branch, 'is in a d~e-
ploable state. There is no gainsaying
that fact. There is one statement made
by the manager with regard to the cost
of work-

At the North Mole I found a philan-
thropic institution. There seemed to be
nothing- in the way of books kept,
apart from the workmen's time hooks.

This was when he took over the old Gov-
ernment workshops.

I had no small dililty in straighten-
ing things, up. In fact, I never really
succeeded in doing so, and T believe to
this day accounts are in dispute con-
cerning work done there prior to my
taking charge. To give an idea of how
things were I will cite a few instances
which came uinder my notice. Eleven
tons of specials were quoted for the
Water Supply at £25 per ton; 7!4
tons were sup)plied at an actual cost of
over £700. or at the rate of nearly £100
per ton.

These are statements which should he in-
quired into. If such is the case it shows
that this trading concern is in a very bad
way indeed, and that it is high time some
action was taken to put it on a sound
footing. Further on the manager states-

It wilt be remembered that the State
Steamship Service refused to pay the
amount charged for repairs to the
"W~estern Australie," the surveyors
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fially recommending a liberal estimate
of a little Over £1,000 for work which
cost the Harbour Workshops £1,500.

There is something radically wrong with
a concern which loses £500 on one job,
such as that.

Sitting suspended from 6.1.5 to 7.30 p.m.

IIon. C. F. BAXTER: Blefore ten ',
Was speaking of the excessive cost of
vario~us implements tuirned out by the late
G4overnment workshops at the South Mole.
In the correspondence of the late miana-
ger of the State Implement Works, wi
far back as the 15th July, 1914. 1. observe

recomedto by 12tht certain

steps should Ibe taken with a v'iew of.
cheapeninge thle cost of thle prodocts of
thie State Thiplemient Works. It will be
necessary for me to quote short extracts
fro2m the correspondence. On the dale I
mentioned, the 1.5th Jully, 1914, Mr.
Davies wrote to the Under Secretary for
Agriculture and i-ndustries in the follow-
in- Strain-

The question to be decided] is, whether
-we are to proceed as a Glovernment
department, or as a conmmercial trad-
ing concern. My opinion is not hypo-
thetical, but is based upon a lifelong
experience of simjilar establishment's to
this. I ha-c no hesitation in sayi .ig,
that if this business is to be conducted
on departmental lines it will result, in
.failure? as; we are so hedged about wvith
regulations and restrictions that there
is no freedomn of action in any direc-
tion. As you knowv I. was directed by
the Hon. the M1-inister to take part in
the preparation of a working schemne
at the time the building and equipment
of the factory commenced, but hind no
opportunity of doing so, and was not
asked to meet Ih oficrs appointed.

The procedure proposed was submitted
to 2110 at the last miomtent, to all intents
and purposes "cut and dried," and suchl
objections as I raised were lizlbtiv dis-
missed, with one exception, namely, the
system of time-keeping, which was
altered as T desired. I admit I eon-
sented, hot very reluctantly, to the pro-

posals made, and have given them a fair
trial; but had I been so familiar with
riepari mental procedure as I am now,
I' should not have concurred as readily
as 1 did.

In that connection I wish to point out
that I a not bolstering up iii-. Davies'
ease in an ,y respect. Still, 1 think he was
quite right. With so moch red tape there
can beP no possibility of conducting State
enterprises on commnercial hines. I re-
peat, 1 hold( no brief for Mr. Davies.
Ilavinrz gone iInto tile correspondence, 1
think Mr. Angwin wns quite righdt ill tak-
ing tile stand lie did take; but whepther
everything hie did was justified in its
entirety is one thing that tha Select Cam-
nittee would have 'to find out. On the
same date bit. Davies writes-

TIhe system of handling factory stores
ais at present prescribed] is both coin]-
bersome and extravagant to a degree,
and t le same resolts could be obtainedi
with siniplicity and without sacrificing
efficiencyN. in the matter of control
there is reailly no authority centred in
anyv one, certainly not in mnyself. The
stores a 'e iuiider the direction of tile
stores manager, the otflice staff under
your Tsel f anld the Pu bli c Service Comm is-
sioner. and the accountancy tinder Mrr.
Berkley. There is no guarantee, there-
fore, of the permnanency of the staff.
neither need I be consulted as to the
snitability of applicants.

If Mr. Davies is correct in this, it shows
a deplorable state of affairs. To say that
a manag, er aced not be eonsutlted as to
die suitability of the mien lie is to emloy.
is out of all reason. Furthermore . where
so many are concerned in the conduct Of
thie business, it seems impossible to escape
failure. On the 16th September, 1914,
Mr. Davies again writes to the uinder
secretary-

Your minute dated August 21st hay-
i'gl reFerence to nirv report of 15th
Jiollv , reached nic on 7th September,
sixteen d~ays after ' ou had written it.
This is a fair criterion of the ex-
peditiouis mnanner in which correspond-
once aind matters generally aire handled.

yet I am expected to successfully con-
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duct a huge business enterprise on
these lines. First, dealing with method
of handling- stores, for some reason or
other it seems impossible to get lpromlpt
delivery of any material when ordered
throughi stores. On several occasions
I have ordered material from Sv' dneY'
aInd simultaneously goods which I
know to be in stock here in Western
Australia, and the Sydney order has
l)onf delivered first.

Thlat shows a very bad state of things. If
o11e call send to Sydney for goods and
get thema fromt that distance, with the
trauish ipment involv'ed, and land them
here before stocks known to )0 ofl hand
locally canl be received, it proves how
little chlance there is of this Government
undertaking being conducted on proper
and business-like lines. Mr. Davies furt-
tiler states-

It is costing £ F50 in salaries per week
to handle our stores, 111(1 it should and
call be done with better results for less
than half that amount.

An amount of £50 per week for handling
the stores of such anl undertaking as the
St ate Implement Works is undoubtedly
alarming. M.Nr. Davies then mentions the
clerical division, where most of the
trouble seems to have lain. He says-

Rie Clerical Division. No manl with
aycommercial knowledge at all will

qu estion the need of having menl in the
office with at least a little technical
knowledge. The Public Service Corn1-

issioner evidently thinks ot herwise.
The consequence is we are being cx-
plined, it would seem, with the idea
of proving his cointention. Sinee .Jan-
nary 1st of this y ear. we have had no
less than ten chlang es in onr omfee staff.
V-ast week another was sent back, and
when his succesgor arrives it will mean
eleven.

There is a great deal of similar inatler
with which I need not coupy the time
of the .1-onse. Again, on the 1st Febru-
i- v 1915, '%t- Davies writes to the tinder

secretary -

As time goes on, I feel that my per-
sonal efforts are of little avail; and in

placing this report before you I desire
that you become fully cognisant of the
diflicriltics of managing the works,
which the publie consider a commer-
cially run enterprise, but which is really
controlled by individuals holding l)osi-
tions having no personal interest in its
advancemnent, and consequently its
future success cannot be vouched for.

That is a very wide statement to make.
f do not know whether Mr. Davies can
prove it or not.

To comply with the regulations as
decided upon front time to time, it is
apparent thlat while quite a number of
officers wvhose qualifications for this
class of work are on a par with that of
a labourer to a skilled tradesman, there
cannot be expected good results. The
present system of conducting the cleri-
cal work has already' offered so many
instances of irregularities that a con-
tintuation of samne will bring forth harsh
comments from the public generally
and our customers in particular. I
expressed myself in somewhat similar
wvords in the initiatory stages, but,
having no concrete evidence to streng-
then tile position I was advocating,
siniplv had to wait until proof ill
aIbundance wvould he fort hcomniig. .1
maintain this is now before uts and goes
to expose thet fallacy of such an ar-
rangement as at present obtalins being
allowved to continue. The system is
radically wron, as hr- the disjointed
manner in which the books are kep t we
find that the goods from those works
have been supplied months before any
,account wvas sent out. Quite frequently
T filld farmers writing for their
accounts, while demands hlave in many
instances been made to farmers who
have paid1 cash months previously.

I will refer to that matter later, because
I know of cases-tbougll I do not intend
to partieularise them-vhich certainly
point ii, the direction Mr. Davies indi-
cates. The crux of t he whole situation
seems to have been a discharge of cer-
tain employees. To my mind there is no
doubt that the manager bad some trouble
with the employees. Naturally, he would
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bare with a big concern like that. At
the outset lie said-

Of course, I ]iad no end of trouble
w'ith the men, bitt after discharging
a number who ref used to do a fair
thing and getting the mtore reasonable
to respOnld. better results Were Ob-
tained, and at the time of the late Min-
ister for Lands relinquishing charge,
the men were responding very well.
Since then, however, there has been a
gradual falling-off, until, at the pre-
sent time, not half the work is being
turned out that should be with the
number of bands engaged there.

If that is truly the state of the works, it
wvill mean that not only have they been
a failure in the past and lost a lot of
money, hut they are going to double that
loss. Surely there should be some in-
quiry into a charge like that. Mr. Davies
further states-

It must be recognised that perhaps the
main factor to ensure the success of
such a place is for the manager and
leading hands to be men with a know-
ledge of the business. By interference
of Labour unions 1 was prevented from
bringing capable men from the East,
and therefore was handicapped from
the start, as very few men skilled in
the manufacture of farm implements
were to be had here.

I do not know whether tlhe case is as
stated by Mr. Davies, but I do know that
very few agricultural machinery mechan-
ics are to be obtained in Western Aus-
tralia. If Mr. Davies has been inter-
fered with by Labour unions in this re-
spect, it shows plainly that there has
been troable outside as wveil as inside
the works. A concern like the State Im-
plemnent Works would have to depend
largely upon getting skilled mechanics.
from outside the boundaries of Western
Australia. No restrainst should be
placed on the manager in that connec-
tion. On the contrary he should be al-
lowed a perfectly free hand. To my
mind, a man in charge of any concern
like tbis should be entirely free from in-
terference as regards the employment
of labour. If it could be proved that be
was wrong, that he was keeping on men

who should not be kept on, the time was
ripe to demand the resignation of the
manager. After that, the Minister could
go into the matter and put the works
on a proper footing. Bitt it appears that
employees under the manager remained
there although he had instructions
issued by the responsible Minister to dis-
charge them.

The Colonial Secretary: Who kept
them there I

H~on. C. P. BAXTER: The manager
kept them there. But the Minister's
duty, if he thouight the manager
was not competent to employ pro-
per mnen, was to discharge the man-
ager first and then deal with the
men afterwards. What sort of chaos
must result from interfering with
the manager as regards the employment
of men? The result would be to make
him afraid to dismiss any of the em-
ployees. I notice that in one case
where the manager proposed to discharge
an employee he was told by the Minister
to stay his hand. I have a copy of the
letter giving that instruction. Then wve
have from the Minister this letter, dated
4th May, 1915-

My attention has been drawn to a
letter forwarded by you to Air. Jef-
reys, foreman boiler maker at the
works. It appears that some action
is likely to be taken by you in respect
to M r. Jeffreys, if he does not forward
his resignation. Will you please stay
from taking any action until I have
had an opportunity of discussing the
matter with you.

Any head of a business concern should
be in a position to discharge what hands
he lies. If this cannot be done the
manager is a manager in name only. The
attitude taken up by Mir. Angwin is
absolutely wrong. I think hie will come
out in goad colours in regard to himself,
that he will prove his case, but here is
one mistake hie w ade, undoubtedly.
When a Minister steps out and listens,
to the tales of discharged employees and
turns round on the manager, he is fail-
ing ia his duty as a Minister.

Hon. C. Sommers: I makes the posi-
tion impossible.
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lion. C. F. BAXTER: Absolutely.
Then there is the discharge of Mr. White.
Here is a letter written by the mannq{ee
in which he refers to instructions re-
ceived by him to dismiss Mr. Bri.g s and
Mr. White. I will not read One whonle
of the letter, but listen to thtis much of
it-

White's heart and soul is in his
work. He puts in hours of overtime,
on Saturday mornings and of ttimes on
Saturday afternoons and on Sundays
without any pay. To my certain know-
ledge, he has written scores of letters
to farmer acquaintances and by this
means has brought us our best
customers. I have no hesitation
in saying that White has done
more to ensure the success of
the undertaking than any other man
on the works. He is most cour-
teous and obliging, and a good deal of
the overtime he has been compelled to
work has been in trying to adjust
matters in straightening out the mecs
made of things by the Agricultural
Department. Mr. White is the man
they all fall back on anid confer with
in straightening uip accounts, etc., con-
sequently hie has been overloaded with
work, but undertakes it all in a kindly
spirit and without the slightest demur.

There is a eulogy from the manager in
regard to one of his employees. Here is
another letter from Mir. Murray, in
charge of the sales department down
there. It was written to Mr. Davies,
who was inquiring whether he could dis-
pense with Mir. White's services. He
sent the inquiry to Mr. Murray, and this
was the reply-

BRe Mir. White. At the present Mr.
White is fully occupied in dealing with
orders for machine duplicate parts,
and attending to customers. Regard-
ing his capabilities, hie is thoroughly
conversant with onr specialities, and
most obliging, which is a big factor
in attending on clients. I have found
him a good assistant and exact 'in his
undertakings- Further, this is a posi-
tion that cannot be dispensed with.

What are we to think of thisq 1%Mr. Murray
is a gentleman with whom I have had

business dealings extending over, per-
haps, 15 years. In. my opinion the
State Implement Works were very
fortunate in securing the services
of MVr. Murray, who is one of the
best, if not the very best man that could
have been obtained in Western Australia
to take control of such a business. There
is sufficient proof of his straightfor-
wardness in his holding his position for
such a lengthy period with his late em-
ployers, and when he wvrites like this in
reference to a man under him it goes a
long way to prove that Mr. White was a
capable officer, and that Mr. Angwin 's
advisers entirely maisled him both in
spirit and in detail. Another employee,
Mr. Anderson, is referred to by the man-
ager in these terms-

M1.r. Anderson has put in hours of
overtime without asking any remunera-
tion. He also, when occasion calls,
works willingly on Saturday mornings.
Even last Saturday-picnic day-he
worked at the wheat sheds from early
in the morning erecting the maize
crushing plant without pay, of course.
He is easily the most capable carpenter
on the job, and has been foreman over
the whole of the woodworkers for s ome
ten months.

He goes on in the same way to speak of
Mr. Briggs. For those gentlemen to go
to their work on Saturday morning,
when a holiday is declared, shows that
they had some energy and were doing
their best to make a success of the
works. Yet they have been dispensed
-with.

'lon. W. King-smill: You bet; they
worked overtime for nothing.

IIon. C. F. BAXTER: It seems there
are some grounds for Mr. Davies' com-
plaints. Referring again to the accounts
branch, which was in a state of chaos, I
can give one ease which I know 6f. A
farmner had purchased certain implements.
The account fell due last February, but
hie heard nothing of it until June. When
ordering, the goods he sent £C3 to prepay
the freight. He could have had no idea
of the extraordinary charges made by
this Government, because the freight
amounts to £3 10s. However, he sent the
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£3, and the next be knew of it was in
June last, when an officer called whlo
could just give him a debit note, not a
full account. He disagreed with the
amount and the account was returned,
Te facts are that the .goods purchased
by this farmer were forwarded by rail via
Coolgardie and] Norsemian to Esperauce
district. The money was sent along by the
purchaser to pay for the freight. It did
not cover the cost. The agent here paid
the freight, amounting to £8 10s., and
hie showed the receipt to the implemrent
works people, and had to mnake three
special trips to the works; at Fremantle
to get the £3 refunded. Lo and behold!
when the account came along the farmer
was debited £5 10s. ocean freightage to
Esperance and £8 for an advance. This
shows a deplorable state of affairs.
Fancy chitirging ocean freightage whien
the machine had been sent by rail, and
then to debit the refunded deposit as an
advance made! Now let me take a letter
from M1r. Davies, dated 13th March, 1915.
Mr. Davies is exsplaining his position, and
hie goes Onl to say-

I cannot hielp saying that in my'
opinion the accountant has endeavoured
to influence you on account of the fail-
lire of his scheme for controlling the
sales and having the showrooms estab-
lished in Perth, also for the dismissal
of Parker, as I have been blamned for
both these happening-s. TIhey -were par-
ticularly bitter over the rejeetion of
the Perth scheme, since the under sec-
retary and accountant invited Mr.
Mlurray to Perth without consulting
me, inspected the proposed premise-s,
and even went so far as to askc M2r.
M3urray to select his furniture for the
office.

Thle most astoundingr way of running a
business I have ever heardi of! Fancy
estalishing an agency in Perth over thle
hlead of the mnanager and calling the sales-
man in conference to Perth and arrang-
ing everything, even to the purchase
of office furniture, without reference
to the manager! I want to refer
to the most important of this im-
plement wvorks business, in soy opinion
one of the really bad cases we have

to deal with. It is another of these
secret contracts. I ami referring now to
a, contract with Monteath Bros. I asked
questions ini the House last week, aiil I
amn sorry that better information wvas not
given by the Colonial Secretory in reply.
As a mnatter of fact the Government were
mnanuifacturing pipes at thle implement
wvorks for £0 10s, to £10, wh ile the iron
was costing them approximately £E5 5s.
At the same time they let another con-
t raet, anot her secret contract. They have
the opportunity of calling for tenders,
and nobody is in a position to say that
they' will get only' one tender because of
somebody being in a better position to
suipply. They have the Tender Board,
and they should call tenders for work
put in hand. Such was not done in this
c-ase. and we find that the imp~lemet
works were manufacturing the pipes, de-
spite the information given to me hiere
that thiey were not. They were manufac-
turing these lpilies, and when the manager
left, seine SOO of the pipes were lying
there. It appears that Mr. Davies met
M Ir. 'Nevanlas by appointment made by
Mr. Johnson, the then Minister for
Works. Mr. Davies met -Mr. NYevanas,
they went into the matter and decided on
thie contract. No contract was signed at
the time, but the agreement was made.

The Colonial Secretary: Who made the
akgreenient?

Honl. C. F. RAXTER : 'Jr. Davies, thle
manager, with 31r. Nevanas. I may say
right here that the app)ointment was made
for Mr. Davies by thv[le responsible Minist-
ter?' Mr. Johinsoni. Surely when the Min-
ister made that alppointlnent for Mr.
Davies to meet Mr. Nevanas, it was suli-
cient authority for them to come to some
arrangement. A_ certain number of pille
moulders. were sent by Mr. Johnson to the
implement works, and Mr. Davies was in-
structed to find themn work. He was at
his wit's end at the time the contract
was arranged, and lie said that even
if there was not a great deal in the
contract, hie felt like accepting- it, so that
hie could keep) the men employed. He
made the contract. Then some hitch oc-
curred and Mr. Nevanas was on the point
of leaving the State; but he was called

318



(17 AUGUST, 1913.]31

back and he went down to the works one
morning and told Mr. Davies to go on
with the pipes. Mr. Davies said "I have
word from the uinder secretary not to go
on." hut Mr. Nevanas replied, "It is all
right now, go on." As soon as Sir.
Nevanas left, Mir. Davies rang up the
under secretary and asked if hie was to
go onl with the pipes, and the tinder sec-
retary said yes, hie was to go on slowly.
That shows (lhat everything was in order.
Yet they say no contract was made. lRe-
garding that contract, thie Colonial Sec-
retary, in reply to my question, said
"There is no objection heard from Mr11.
Davies as regards the contract until the
23rd February." Very good. And whly?
Sim'ply because -Mr. D5avies was not in a
position to know there was any contract
in existence. It was a secret contract.
Only a few of the inner circle knew of it.
Contracts of that sort would be the down-
tall of this or any other Slate. Very
probably 'Mr. Davies would never lhare
known of the contract but for Ihe fact
that a deputation of montdeis from the
implement works waited on the Minis-
ter, and then they got word that
the contract had been made 'with
Mkonteatli Bros. W1hat was this con-
tract'? Does it stand to the credit of the
Government? I say no, it is very mutch
,against them. We find a contract en-
teredi into and signed on lad0h January,
1915, but that it was made retrospective
to the previous -]Jine. Whly w~as this?
Was it to take in the tremendously larg-e
amount of eight-inch pipes; -which were
lying useless in Monteath Bros.' yards?
ft xnnst be so. There is no doubt,"in my'
opinion,' that it was so. I hope the evi-
dence onl this point will show me to be
wrong-, for the sake of the Government.
I may say that 1 ai niot able to put any
other constructioni upon it myself. The
conitact price has nnt been disputed.
That was £10i 15s., but thiere is the usual
proviso which is always foun1d inlser-ted
in these things. namely, thlat thle Contract
price of £10 15s., basing thle cost of ironl
ait £4 2s. or £4 2s. 6id. per ton-I ami not
sure which, but it is at all events some-
where in that direction-woold automfati-
cally increase with the increase in thle

cost of iron. As a matter of fact this
made the contract price £11l 10s. 6d. per
ton, whilst tile Oovernment were supply-
in g Nevanas at E9 10s, per ton at the time
the. contract was signed, also the Water
Supply Department.

Hon. J, DuffeHl: For the same sized
pipes?

Hon. C. F. BAXTER: Pipes are sup-
plied on the tonnage basis. They are
wvorkecd out on the tonnage basis.

Hon. J. Duffel!: We arc told that the
implement works coulId not manufacture
that sized pipe,.

i-on, C. F. BAXTER: T -will come to
that in a mioment. The Colonial Secre-
tary, in reply,, said that a contract was
let to Monteath Bros. for vertically cast
pipes; that vertical cast pipes are supe-
L-or to those cast on the bank, and Mlon-
teath Bros. possessed the only plant in
the State for vertical casting, such
method being necessary for pipes of
eight inches and over. I quite agree with
the Colonial Se~rctary that eight inch
pipes anti larger require a vertical plant
to cast. It is not so many mouths
since Mr. Davies and 3fr. Samp-
son and another gentlemian-I for-
get his name-were instructed to go
into Monteath's business with a viewv to
the purchase of it by the Glovernment. I
do not know what their report was. It
mutst have been against the transaction,
because they never purchased it. We finid
thle Government did not purchase the
works, hut they let a secret Contract a
few mionths afterwards. As regards ver-
tical casting plant, I may say that I have
gone into the matter, and I find that one
can put a plant of thle very best that one
can need for the purpose, and have that
plant installed in the Government Imple-
mtent Works for £6,000 at the very out-
sidle.

Ho". S. Cornell: Did the implement
works provide for this class of -work?

Hon. C. F. BAXTER: Everything
needed to carry on the casting of vertical
plant would be included in that £6,000;
it wvould not, in fact, cost that amount.
What does this price, which is over and
above thle price being paid to the Gov-
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erment of £9 10s. per ton mean?9 The
price of £11 10s. 6id. means tbat the Gov-
erment are making Monteath Bros. a
present of £12,300. After establishing a
plant which would cost £6,000, it leaves a
balance of £6,300 to the good, and the
implement works have benefited by hav-
ing a new plant installed.

Ron. F. Connor: And have men work-
ing it as they like.

Ron. C. F. BAXTER: Yes. Is there
any justification for an action of this
sort? I do not know that I need go fur-
ther into the ease. I ask for a thoroughl
investigation into the administration of
these works. I want to see the works run
on. sound and good business lines, I feel
that if the implement works are run on
these lines they wvill be a success from
every standpoint, I have every faith in
them. Unless there is a thorough investi-
gation, and they are established on good
lines, they will never pay anything into
the revenue. It may be found advisable
to appoint a good commercial man to take
charge of the concern and obtain en-
gineers, one man to take charge of ordin-
ary engineering, and another to take
charge of the agricultural machinery por-
tion. That will be the best way of run-
ning the works in my opinion, if we are
to expect any success out of them at all.
1 have much pleasure in moving the
motion standing in my name.

Hon. V. HAMERSLEY (East) [5.5]:
1 second the motion.

The COLONIAL SECRETARY (Hon.
J, Af. Drew-Central) [5.9]: I do not
propose to reply to the statements made
by the hon. member. The matter is prac-
tically sub judice. The Government have
approached the Chief Justice 'with a view
to having a, judge of the Supreme Court
appointed to inquire fully into the whole
matter.

Hon. F. Connor: A Royal Conunis-
Sion?

The COLONIAL SECRETARY: Yes.
The Government court tbe fullest inquiry,
but if the Legislative Council thinks that
it can appoint a select committee which
will obtain more informatioa than a
judge of the Supreme Court with all the
powers of a Royal Commissioner, I do

not think the Government will offer the
slightest objection. I do not envy Mr.
Baxter his task as chairman of the com-
inittee, for the appointment of which he
lms asked. Surely he has already given
proof of his patriotism in carrying out
these duties by moving the motion, which
presupposes that he will undertake the
work of chairman, I certainly will offer
no objection to the appointment of a
select committee. I wish to remind the
House, however, that a judge of the
Supreme Court is to be appointed to
thoroughly investigate the matter.

On motion by Hon. V. Ringsmill de-
bate adjourned.

ADJOURNM1ENT-SPECI.AL.
The COLONIAL SECRETARY (Hon.

3, M'. Drew-Central) (8.10]: I move-
That the House at its rising adjourn

until Tuesday, 24th August.
Question passed.

House adjourned at 8.11 p.m.

lecgisAlativc lsibv
Tuesday, 17th August, 1915.

Qrestinna: Bags, supply of
Papers presented
Assent to Supply Bill
Addreas-in-Teply: presentation
Chairmen of Committees, Temporary
Bill: Sale of Liquor Regulation. iR.. ...

Fremnantie hlunIcipal Tramways and Electric
Lighting Amendment, 3R.......

Land and Income Tax, 21k., 0Cmr.
Enemy Contracts Annulment, 2R., Corn.
overnmsent Electric Wvorkcs Act Amend-

ment, 211t........ ....
Bread Act Amendment, 2R. Corn.
Adoption of 0 .Idren Atmendment, ItR.

Message: Horpemeoing control, to Inquire by
minat committee... ......

N'az
320
321
321
321
821
321

821
321
321

329
345
345

846

The SPEAKER took the Chair at 4.30
p.m., anti read prayers.

QUE STION-BAGS, SUPPLY OF.
Mr. HOLMAN asked the Minister for

Lands: 1, Has any agreement or arrange-
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